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Background 
The Village Grill and the Blue Ribbon Diner have been staples in Alamance County for years. A 
second Blue Ribbon Diner expanded in 2006 to include a location in Mebane. Each restaurant 
maintains its identity as a local favorite with a family-friendly, welcoming atmosphere. 
 
The Blue Ribbon Diner menu primarily features comfort food dishes and classic diner staples. 
Blue Ribbon also features daily specials, called “Blue-plate Specials.” There is something for 
everyone at Blue Ribbon: from Elon students looking for a late-night milkshake to older 
members of the community seeking to revisit the classic diner environment.  
 
The Village Grill is a Burlington restaurant with many seafood dishes and a bar featuring 
cocktails, as well as craft and imported beers. The Village Grill is known for being a family 
restaurant with a welcoming atmosphere and an extensive kid’s menu. The Village Grill also 
serves as an ideal spot for professionals with working business lunches because of its 
comfortable seating and WiFi.  
 
Both restaurants are praised for the presence of a community atmosphere. Currently, the 
restaurants have a “BFIT Club” advertised on their websites. This is an email list that features 
information about new menu additions, special “e-coupons,” and drawings and events for 
members of the club.  
 
Introduction:  
 
This research brief will provide information on effective email marketing techniques. With a 
goal to increase business for Blue Ribbon Diner and Village Grill, we want to ensure emails sent 
to subscribers are as effective as possible. Through our research we aim to answer the following 
questions: 
 
What are some methods for composing an effective subscriber email? 
 
What sort of procedures can we implement to ensure emails are sent to the inbox rather than 
spam or junk folders? 
 
How effective/relevant is email marketing? In particular, what are some examples of restaurants 
who have had success from their email marketing techniques? 
 
How can we increase and improve subscriber engagement with the emails and provide a clear 
call to action? 
 



Table of Contents:  
This research brief will be divided into the following sections:  
 

● Deliverability of Emails -- ensuring messages are received in the inbox 
● Composing an effective email 
● Improving interaction with subscribers -- eliciting engagement  
● Email marketing success in other restaurants 
● Summary and Implications  

 
 

DETAILED FINDINGS  
 
Deliverability of Emails  
The best way to ensure emails being sent are delivered to the subscriber’s inbox rather than their 
junk or spam folders is to prevent users from marking the emails as spam to begin with. The key 
is  building a good digital reputation.  
 
Implementing an authentication process when users subscribe to the email list is one effective 
way to do this. An authentication allows users to “confirm” that they wish to be placed on the 
subscriber list, and in so doing are “opting in” to receive messages. By the same token, users 
should have a simple way to also unsubscribe from the list. Giving users who wish to opt-out of 
the list prevents them from marking the emails as spam to avoid receiving them in their inbox, 
this is as easy as having an “unsubscribe” button at the end of the email. 
 
Encouraging users to add the email address from which the marketing emails come from to their 
contact list guarantees emails are received in the inbox.  
 
For large email lists, it is helpful to break the list up into smaller email groups. This means that 
specific email servers (Gmail, Yahoo, etc.) receive fewer spam reports rather than if all emails 
were sent at one time.  
 
Removing “bad” emails from the subscriber list also helps to build a strong digital reputation. 
These are email addresses that may have full inboxes or are non-existent. Doing this ensures that 
the IP address sending the email does not get penalized for being marked as spam.  
 
 
 
 
 



Composing an Effective Email 
Since over half of all emails are read on mobile devices, it is imperative emails are tested for 
compatibility with mobile devices: ensuring they do not contain images or files too large and are 
formatted properly for a smaller screen.  
 
Subject lines of the email should be engaging, too. Piquing reader’s interest to open the message 
and take the time to read it is also important in composing an effective email. 
 
While keeping the integrity of the message, emails should also be kept as short and concise as 
possible. The average reader spends only about eight seconds per email. Therefore, emails 
should be composed so that the reader can scan the email and understand its purpose and 
message clearly and quickly. 
 
In keeping messages concise, each email should have one clear call-to-action. Whether it is 
coming into the restaurant to redeem a coupon or participate in a promotion, learn about a new 
menu offering, or upcoming event, the readers should have a clear idea of what the email is 
compelling them to do.  
 
Improving Interactions with Subscribers 
Improving interactions with subscribers starts with engaging them in their participation as part of 
the email list. Users should be sent a welcome email upon their subscription as an introduction 
and overview of the benefits provided subscribers, serving as a preview of what is to come. This 
email should aim set the right tone with subscribers from the start. 
 
 
Email Marketing Success in Other Companies 

 
The restaurant chain Yo Sushi has effective email 
marketing due to the personalization of the 
emails. They send promotional birthday emails, 
offering customers discounts on their birthdays. 
Furthermore, they sometimes send emails with 
special promotional offers and discount coupons. 
While they do send out mass emails, they do so 
tastefully and not extremely often. This is in order 
to ensure that emails do not become repetitive or 
overstated. The customization of their email 
campaign to customers works to attract the 
attention of specific individuals.  



Uber has a successful email campaign due to 
the brevity and catchiness of their email 
marketing. They highlight promotional deals 
and new information very readily, but also 
provide further information for those that 
would like to learn more. Uber aesthetically 
designs their emails to be effective and 
communicative to those in a rush. They also 
utilize brand consistency within their email 
marketing- they use the correct colors, 
shapes, patterns, and language to maintain 
the idea of Uber and keep the brand 
continuous. 
 

 
Summary + Implications 
Overall, through this research, there are a few simple tasks that Blue Ribbon Diner and VIllage 
Grill can do to ensure the emails are sent to subscribers’ inboxes in an effective, creative way. 
First, building a good digital reputation is key when trying to make sure customers do not mark 
your emails as spam or junk. Emails should be compatible on multiple different digital platforms. 
Concise emails that include promotional details are usually the most effective.  Below you will 
find some strategies and tactics: 
 
Strategy #1: Build a strong digital reputation 

Tactic: Send welcome email upon joining the email list 
Tactic: Make sure emails are always clear and concise  
Tactic: Create and email schedule so subscribers know when to expect emails. 

 
Strategy #2: Encourage interactions with Subscribers 

Tactic: Remind customers that they can easily join the email list 
Tactic: Include promotional details and specials in emails 
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